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 Schools on the call? 

 

 Others on the call? 

INTRODUCTIONS 



SCHOOLS ENROLLED THUS FAR 

Enrolled Schools 
 Albion College 

 Aquinas College 

 Central Michigan University 

 Grand Valley State 
University 

 Hope College 

 Kalamazoo College 

Michigan State University 

 Northwestern Michigan 
College 

 Oakland University 

 Southwestern Michigan 
College 

Wayne State University 
 

 

 In-Progress 

 Eastern Michigan University 

 University of Michigan 

 

 



 Objectives for today’s call:  

Share best practices/lessons learned for vaccinating 

college-aged young adults 

 University of Minnesota 

 Flulapalooza (Vanderbilt University) 

 Kalamazoo College 

Wayne State University 

Update on communication and messaging 

Campaign update 

Discussion and feedback 

 

OBJECTIVES 



BEST PRACTICES 



Mass Flu Vaccination at the 

University of Minnesota, Twin Cities 



Boynton Health Service 
• Primary health care provider located on the University of 

Minnesota, Twin Cities campus.  

• Serves University of Minnesota students, staff, faculty, and 

people in the community. 

• Services include 

– Primary and urgent care;  

– Mental health;  

– Dental and Eye clinics;  

– Pharmacy needs;  

– Women's health;  

– Physical and massage therapy;  

– Nutrition; and 

– Public Health and Health Promotion. 

• The Public Health department manages the flu vaccination 

program 



Mass Flu Vaccination Clinic Overview 
• Free flu vaccinations available to students, staff, 

faculty and dependents that are 18+ years of 

age.  

• Clinics run from the end of September through 

the first week of December at the University of 

Minnesota, Twin Cities. 

• Approximately 30 clinics around the Twin Cities 

campus. 

• Walk-in vaccination efforts continue through 

February 

– One nurse is staffed in the lobby of Boynton 

Health Service during January and 

February. 

• Flu vaccines are available by appointment at 

Boynton Health Service while mass flu clinics 

are in progress and continue throughout the 

year.  

 



History of the Mass Flu Vaccination Clinic

  • In 2000, the Nursing and Pharmacy schools proposed 

a partnership with Boynton Health Service to give their 

students an opportunity to immunize the University of 

Minnesota community. 

• This partnership has continued and is now the 

Immunization Tour, a course for 64 Pharmacy and 

Nursing students to learn about mass immunization 

efforts.  

– The Immunization Tour operates 4 of our large 

clinics, approximately 20% of vaccinations. 

 



Flu Vaccination Totals  
Flu Season Totals 

2010-2011 14,402 

2011-2012 16,108 

2012-2013 19,612 

2013-2014 20,155 

• Enrollment at UMN Twin Cities: 52,557 



Student Vaccination Rates 
• In 2007, 39.6% of University of 

Minnesota students had received 

an annual flu shot according to 

the College Student Health 

Survey. 

• In 2013, 56.1% of University of 

Minnesota students had received 

a flu shot.  

• For more information about the 

College Student Health Survey 

please visit our website: 

http://www.bhs.umn.edu/surveys/ 

 

 

http://www.bhs.umn.edu/surveys/


Flu Vaccine is Free!  
• Student Service Fee 

covers cost for students. 

• Employee Benefits covers 

cost for staff, faculty and 

dependents. 



Online Registration System 
• Prior to 2010, all clinics were walk-in only with uncertain 

and sometimes significant wait times. 

• In 2010, the Online Registration system was introduced 

– Staff, faculty and students can sign up for a group 

appointment every 15 minutes. 

– Reminder emails are sent out 24 hours prior to 

appointment. 

– We still have 1-2 nurses at every clinic available for 

walk-ins. 

– Wait time is minimal when walking in. 

 



Marketing Campaign 
• “Do it for the Herd”  

– The Do it for the Herd video was 

created to fight misconceptions of 

the flu vaccine and advertise 

convenience. 

• Weekly emails are sent throughout flu 

season. 

• Postcards are sent to all staff, faculty 

and students. 

• Posters are visible throughout campus. 

• Advertisements are published in the 

Minnesota Daily. 

• Social Media-Facebook and Twitter 

• Everyone vaccinated receives a sticker 

and Tootsie Pop. 

 

http://www.youtube.com/watch?v=VZWCD_K7fWs&feature=player_embedded


Questions?  

Please contact me with any questions: 

 

Erin Lessor, RN 

Public Health Nurse 

Boynton Health Service 

University of Minnesota 

Elessor@bhs.umn.edu 

612-624-2816 

 

mailto:elessor@bhs.umn.edu


VANDERBILT UNIVERSITY 

FLULAPALOOZA  

http://news.vanderbilt.edu/2012/10/flulapalooza-2-event-set-for-oct-17-18/flulapalooza3-2/


Designed as disaster 

preparedness exercise 

First began in 2011 

Offer free flu vaccine 

to all employees and 

students 

2013: 12,000+ 

vaccinated (~2,000 

students) 

FLULAPALOOZA 



 Outreach: promote the event through university emails from 

student health 

 

 Logistics: students swipe their ID card, last year ~20 

vaccinators at once that did 2 -hour rotations for 10-hr event 

 

 Cost: no one pays at this event  

 For students, vaccine is reimbursed by student health (they tell them 

afterward that e.g. 2,000 doses were given to students)  

 Included in hospital budget, use fringe funds to offer free to 

employees 

FLULAPALOOZA & OTHER VANDERBILT 

PRACTICES 



 Survey: VU surveys health professions students  

 Take list of students in health profession studies, remove those 

vaccinated at Flulapalooza or student health clinic, then survey the 

remaining students 

 

 Policy: in April 2014, VU passed flu vaccination requirement 

for all students, staff, and faculty  

FLULAPALOOZA & OTHER VANDERBILT 

PRACTICES 



Kalamazoo 

College 
Ideas for improving 

influenza vaccination rates 

on your College Campus 



Overcoming Barriers 

 Cost:  

 We have made it free by using a portion of 

our health fee. 

 Utilizing insurance coverage 

 Placing charge on student account 

 Referring to local pharmacy 



Fear 

 Establish nursing/clinic confidence 

 All staff with same message 

 Privacy 

 Education: risks & benefits 

 Local & campus updates on influenza 
activity 

 Apply to life: miss class, or game, less play 
time, poor test score, spread to family & 
friends 

 



Convenience 

 Discuss at every visit, as part of screening 

questions 

 While waiting in long line 

 Special times for athletes or international 

students only 

 Offer at all open times 

 Start early in fall & offer late into spring 

 



Getting the word out 

 Campus TV & MDCH posters 

 Flyers, BB boards, signs 

 Tents in cafeteria, stickers 

 Radio and student newspaper 

 Student groups interested in health 

 Encouraged on fall immunization forms & 

before study abroad 



Campus support 

 Administration: Support with ALL vaccines 

 Parents:  

 On orientation day; offer vaccines/information 

 Pre-payment  

 Faculty & Staff 

 Getting vaccinated themselves 

 Sending students to SHC  

 Encouraging students not to come to class ill 



Collaboration 

 Partner with health professors, athletics 

 Student groups: Peer Health Advocates, 

Wellness house, Health Advisory Board 

 Campus Colleagues 

 Pharmaceutical  reps, pharmacies, local 

health departments, and MDCH ( use tool 

kit) 

 



Less effective for us 

 Going out onto campus to vaccinate 

 Offering vaccinations for $5-$20/each 



Effective for other Colleges 

 Text messages  

 “No Flu for you” campaign; website and 

social media 

 Parent letter 

 Competitions: Greek, Res halls with prizes 



MDCH College/University 

Flu Challenge 

Wayne State University 
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Annual Flu Shot Doses given by CHC 

H1N1 



Aug Sept Oct Nov Dec Jan Feb March April May June

CHC Appt 1 147 126 100 23 184 45 20 11 6 2

CHC walk in 0 144 143 72 16 48 0 0 0 0 0

Outreach 39 807 640 154 9 94 3 8 0 0 0
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Flu Shots 2013-2014 



WSU Strategies for a successful  flu vaccination program 

   Marketing 

Signage 

Free university advertising  

Social Media 

Website 

Incentives 
 

   Accessibility 

Clinic appointments 

Clinic walk in hours 

Outreach clinics on  

    campus w/ varying hours 

 Special group clinics 

No out of pocket charge 

    (all insurance plans are 

     billed) 
 

    EMR – flu shot status assessed 

       at every visit 

 

 Student Involvement –  

med  

nursing 

peer educators  

RA’s 
 

Partnerships 

Colleges and Departments 

Nursing, Pharmacy, Medical   

   School students 
 

Education 

Information tables on campus 

Signage, screens, social 

    media, website, etc 
 

 Surveillance - weekly 
 

http://www.michigan.gov/documents/mdch/MDCH

_Flu_College_University_Toolkit_Final_438084_7.pdf  

 

 

 

 

 

http://www.michigan.gov/documents/mdch/MDCH_Flu_College_University_Toolkit_Final_438084_7.pdf
http://www.michigan.gov/documents/mdch/MDCH_Flu_College_University_Toolkit_Final_438084_7.pdf
http://www.michigan.gov/documents/mdch/MDCH_Flu_College_University_Toolkit_Final_438084_7.pdf




New for 2014-2015 

Partner with local pharmacies for College Flu Challenge 

 

Student “foot soldiers” to poll students about flu shot and 

promote  survey 

 

Inter-professional clinics – nursing and pharmacy students 

 

Increase educational component – student-led, interactive, 

testimonials, video 

 

Surveillance improvement & sharing info with university - 

marketing tool to encourage vaccination 
 

 

 

 



COMMUNICATION AND 

MESSAGING 



Weekly themes 

Aug. 3-9 - A healthy start (babies & pregnant women) 

Aug. 10-16 - Back to school (children & teens) 

Aug. 17-23 - Off to the future (young adults) 

Aug. 24-30 - Not just for kids (adults) 

Toolkit available at 

http://www.nphic.org/niam  

NATIONAL IMMUNIZATION AWARENESS 

MONTH - AUGUST 

http://www.nphic.org/niam


COLLABORATION TO AMPLIFY MDCH FLU 

VACCINATION CHALLENGE 

Amplify flu educational efforts through partner collaboration using 

communications/marketing, community engagement, grassroots 

outreach, social media engagement and media outreach 

 

Flu Partnership 

Michigan 
Colleges & 
Universities 



PARTNER ROLES 

Partner Role 

MDCH • Drive public health goal among partner colleges and with clinics 

• Measure and assess 

• Provide pubic health spokespeople 

• Provide final approval on all materials as public health authority  

Families Fighting Flu 

and  

Alana’s Foundation 

• Provide expertise and guidance regarding flu advocacy 

• Activate advocates in Michigan and nationally 

• Serve as media spokespeople, identify additional spokespeople 

• Provide materials for adaptation 

Michigan Colleges and 

Universities 

• Help MDCH navigate infrastructure at schools 

• Identify channels for reaching students 

• Roll out communications tools 

• Help identify community partners for vaccinations (if needed) 

bioCSL • Conduct social media listening to generate audience insights 

• Support partners in the development and roll out of 

communications campaign, including toolkits for college partners 



PLANS FOR UPDATING MDCH MATERIALS 



COLLEGE & UNIVERSITY TOOLKIT 









 Lead contact and secondary contacts 

 

 Campaign newsletter to cut down on e-mails 

 

 Webinars to continue  

 Potential fall progress update 

COMMUNICATING WITH ALL OF YOU 



CAMPAIGN UPDATE 



 In July, e-mails were sent connecting you to:  

 Local health department contacts 

 Michigan Care Improvement Registry (MCIR) representatives  

 Pharmacies in your county 

 Purpose of the e-mails: 

 To facilitate partnerships among vaccinators  

 To facilitate needed trainings and updates 

PARTNERSHIP E-MAILS 



 LHDs 

 Invite schools to county provider meetings/trainings  

 Provide LHD calendar of events for flu season 

 Offer training opportunities through Imms Nurse Educator modules 

 Communicate flu vaccine availability, updates throughout season 

 Highlight AFIX program 

 MCIR 

 Set up schools with MCIR IDs and trainings as needed 

 Invite schools to MCIR provider meetings/trainings  

 Pharmacies 

 Refer students to for vaccinations 

 Coordinate on-campus flu clinics 

 Promote campaign via flyer 

 

PARTNERSHIP E-MAILS 



 August: MDCH Annual Flu Vaccination Season Kickoff 

webinar (August 27, 12-1 PM) 

 

 Fall: Potential progress update 

WEBINARS WITH SCHOOLS 



 September: MDCH press release and press conference to 
kick-off the campaign 

 

 Regular communication about the campaign, via 
Facebook, Twitter, newsletter articles, websites, etc.  

 

 October: Annual flu joint press conference with MDCH, 
Michigan Osteopathic Association and Michigan State 
Medical Society 

 

 December: Announce campaign winners during National 
Influenza Vaccination Week  

 

 March 2015: Announce winner of late-season vaccination 
push 

PRESS 



March: Post-campaign webinar with schools, 

distribute evaluation survey 

 

 April-May: Assess campaign effectiveness 

 Lessons learned, successes/challenges 

 Improvements for 2015-16 

 Provide feedback to schools 

CAMPAIGN EVALUATION - 2015 



LondoC1@michigan.gov 

DeVitaS1@michigan.gov 

DISCUSSION & 

QUESTIONS 

mailto:LondoC1@michigan.gov
mailto:DeVitaS1@michigan.gov

